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Production record systems
overwhelm many farmers.
However, if pork producers want
to increase profit, then com-
plete, detailed records are essen-
tial. At least two figures must be
determined each year: total pro-
duction costs and income.

This publication contains
sample production records for
feed, the breeding herd, and
growing/finishing pigs. While
other records are required to ef-
fectively monitor production,
these production records cover
most profit opportunities for ex-
isting swine units.

Feed Records

There are two forms for moni-
toring feed. The Feed Formula
Record provides a record of the
ingredient composition of each
diet you mix. This form is espe-
cially important if more than
one person mixes feed.

The Batch Record helps de-
termine the amount of each diet
used. Every time you mix a batch
of feed, record the diet, date,
amount of feed per batch, and
the number of batches mixed.
Have the form initialed by the
person mixing each batch. This
form is useful for inventory con-
trol and for troubleshooting feed
related problems.

Sow Records

The four sow record forms
concentrate on breeding and lac-
tation. Use the Breeding Record
form to record hand-matings.
Record the date, time of day, and
boar for first, second, and third
services. You can also record the
results of 21-day heat checks and
pregnancy checks at 35 to 42
days after breeding.
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Days From Weaning To
Breeding is a critical record to
keep during breeding. Use this
form to record sow numbers in
the appropriate column. For ex-
ample, if a sow is weaned on
Thursday and is bred the follow-
ing Tuesday, write her number in
the 4 to 7 days column. When
breeding is completed for a
group of sows, most sows should
be in the first column. Some
may fall in the second column. If
sows require 10 or more days to
cycle after weaning, then a prob-
lem may exist.

Another important record is
Days From Breeding To
Recycling. When a sow is bred,
she should conceive and farrow
114 days later. Unfortunately,
some sows do not conceive and
may recycle. By recording the
exact days from breeding to recy-
cling, you can determine the
possible reasons for recycling
and hopefully prevent recycling
in the future.

The final sow record is the
Farrowing Records form. This
form allows you to keep impor-
tant information on sows and
their pigs. It includes a record of
sow condition, number of pigs,
birth and weaning weights, and
vaccinations.

Growing/Finishing Records

Four forms make up the grow-
ing/finishing records. To make
full use of all forms, keep pig
records by group (farrowing
groups or purchase groups).

The Growing/Finishing
Group History is a complete
record for each litter in a group.
This form requires litter identifi-

cation and will help if your oper-
ation is farrow-to-finish or far-
row-to-feeder. If you buy feeder
pigs, this form is of no use.

The Growing/Finishing
Group Inventory is the most im-
portant growing/finishing
record. It acts as a ledger for
each group of pigs you feed.
After recording the group num-
ber, record the date when this
group was weaned and moved
to grow/finish. Also record the
total number of pigs in this
group. Record the total number
and combined weight of pigs at
beginning (weaning or pur-
chase). Then record the weight
of every pig that dies and the
weight and number sold light
(feeder pigs or tail-enders).
Record the number and weight
of gilts kept for replacements.
Finally, record the number and
weight of market hogs sold.

The Death Loss Record is pri-
marily for health purposes. By
keeping a record of deaths and
their causes, you can detect
most health problems early.

The Growing/Finishing
Group Feed And Medication
Record helps you monitor feed
and medicines used by each
group. You can record the diet
used, amount fed, medication
product, and medication level
for a pen, group, or barn.

Conclusion

These records are only exam-
ples and may not work for every
pork producer. However, they
can form the basis for a solid
system of swine production
records. For more information,
see Extension Circular ANR-673,
“Swine Herd Monitoring.”

Visit our Web site at: www.aces.edu



Feed Formula Record

Diet:

Ingredient

% Of Diet

Amount/Batch

Total




Batch Record

Amount/batch is the amount of feed mixed at one time. Record one mark every time a batch of feed is
mixed. Count the number of batches mixed for each diet weekly or monthly.

Diet

Date

Amount/Batch

Batches Mixed
(1 Mark/Batch)

Total
Batches




Breeding Record

Sow Group: Page: of
Starting Date: / / Ending Date: / /
Wean 1st Service 2nd Service 3rd Service | Heat Check | Preg. Check
Date/ Date/ Date/
Sow ID Date Time Boar Time Boar Time Boar | Date | +/- Date | +/-




Days From Weaning To Breeding

List the Sow ID in the appropriate column. If she recycles, circle her ID number in red.

4-7 Days 8-10 Days > 10 Days




Days From Breeding To Recycling

List Sow ID in the appropriate column. Also list in parentheses the exact number of days since breeding.
Example: 525 (28).

<17 Days 18-24 Days 25-38 Days 39-44 Days >45 Days




Farrowing Records—Sow Information

Crate Number Litter Number
Ear Tag Number Ear Notch
Farrowing Date: Expected Actual
Induced Labor: Yes No
Farrowing Ease: No Assistance Assisted C-Section
Sow Condition: In: Weight Backfat Score
Out: Weight Backfat Score
Pigs: Born Alive Stillborn
Mummies
Birth Weight: Total Average
Number After Transfer
Date Processed Date Vaccinated
Date Weaned Number Weaned
Weaning Weight: Total Average
Sow Disposal: Keep Cull

Farrowing Records—Pig Information

Weight

Vaccination

Number | Sex Birth 21-Day 7-Day | 21-Day Comments

Total

Average

Comments (Pigs):



Group Number:

Growing/Finishing Group History

Date Weaned:

Date To G/F: Expected Market Date:
Birth Number
Litter Sire Dam Date Alive Weaned Marketed SPI




Growing/Finishing Group Inventory

Group Number: Date Weaned:

Date To G/F:

Number Weight

Beginning

Death Loss

Nursery

G/F

Sold Early

Feeder Pigs

Tail-Enders

Others

Gilts Kept

Market Hogs Sold




Group Number:

Death Loss Record

Date

Pig ID Number

Weight

Reason

10



Growing/Finishing Group Feed And Medication Record

Group Number:

Amount Medication

Date Diet Fed Product Level

11
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This publication was prepared by W. F. Owsley, Extension Animal Scientist,
Associate Professor, and James G. Floyd, Jr., Extension Veterinarian,
Associate Professor, both in Animal and Dairy Science at Auburn University.

For more information, call your county Extension office. Look in your
telephone directory under your county’s name to find the number.

Issued in furtherance of Cooperative Extension work in agriculture and home economics, Acts of May 8 and
June 30, 1914, and other related acts, in cooperation with the U.S. Department of Agriculture. The Alabama
Cooperative Extension System (Alabama A&M University and Auburn Universiy) offers educational programs,
materials, and equal opportunity employment to all people without regard to race, color, national origin, re-
ligion, sex, age, veteran status, or disability. UPS, 2M32, Rev. 8:96, ANR-844



