AL032
Second Butler/Cunningham Conference on 

Agriculture and the Environment
TRENDS AND OPPORTUNITIES for RURAL LAND USE

November 3-4, 2003

Title:  Alternative Enterprises, Agritourism and 

Nature Tourism: Trends and Opportunities Unlimited 
This presentation discusses alternative enterprise income-producing opportunities for Alabama farmers, tourism trends and projections, resource material and definitions.  Farmers and rural communities are looking to alternative enterprises and agritourism to sustain them or increase their income.  Trend information will be presented on nature-based activities, heritage and culture, and tourism using recent survey results.  What tourists are doing today will be tied to the opportunities in Alabama.
Rural tourism has been increasing rapidly over the last two decades which is the market for agritourism.  Many factors have contributed to this trend.  Briefly, people are taking more, shorter trips, doing more traveling by car, combining business travel with vacations, looking for new experiences, adding diversity to their experiences, traveling as a family, and looking to “get back to their roots.”  In most cases, one family member has a grandparent that grew up on a farm/ ranch or rural community.  These are the “roots” rural tourists want to visit.

From the production side, today’s agricultural production, marketing and distribution system can be described as an hour-glass.  We have 2 plus million farmers/ranchers producing the Nation’s food who sell to a few firms that add value through processing, packaging, and transporting, like the neck of the hour-glass, and then sell it to the 290 million domestic and foreign consumers.  These firms incur the costs, risks, and management, add-value and store and transport these products before they are sold.  With alternative enterprises, the farmers “add value” to their products and realize a larger income by performing marketing activities and incurring the risks by processing, packaging, storing, transporting and selling directly to the consumer.  The farmer becomes a competitor with agribusiness firms for a larger share of the consumers’ dollar.

In 1913, farmers received 46 percent of the consumer’s dollar compared to less than 20 percent today.  This occurred because many small farmers carried out the marketing at the local level such as the milk delivery, butcher shop, bake shop, and “in season produce” or consumers visited farms to buy directly from the farmer.  In 1950, farmers received 50-80 percent of the consumer’s dollar spent on fruits and vegetables.  Today, it is less than 30 percent.

A farmer entrepreneur who diversifies into value-added agriculture or agritourism has several market opportunities.  These can be categorized as:  FOOD (processing packaging, branding, specialty markets, farmers’ markets); ROOTS (heritage and culture); AGRIEDUCATION (schools, retreats, conferences); EXPERIENCES (farm stays, ranch stays, B&B, pick-your-own); AGRITAINMENT (petting farm, mazes, hay rides) and NATURE-BASEDADVENTURE (birding, horseback riding, rock climbing, hunting, fishing).  Most entrepreneurs develop several of these activities as their alternative enterprise or as their agritourism activity grows.  It is just natural.  So, you have a very important and responsible job. “You are developing friends for agriculture forever!”  It is not just for the profit!  This fits nicely into the values of rural America.

The Natural Resources Conservation Service (NRCS) has prepared a 1,800-page reference/resource manual about where to obtain information on alternative enterprises and agritourism.  This “tool kit” addresses alternative enterprises, natural resource assessment, conservation/agritourism opportunities, nature-based tourism, resource people, web sites, business management/planning, marketing, value-added, processing, success stories, regulations/liability and heritage/cultural tourism.  It also contains information sheets and “success stories.”  See the web site below for the tool kit, updates, new information sheets and more success stories.

The NRCS developed a brochure and several information sheets that can be ordered by calling 1-888-LANDCARE. The free brochure and information sheets are:

Brochure   “Alternative Enterprises: For Higher Profits and Healthier Lands”

AE-1—Alternative Enterprises—For Higher Profits, Healthier Land

AE-2—Alternative Enterprise—Community-Supported Agriculture

AE-3—Alternative Enterprises—Heritage Tourism

AE-4—Alternative Enterprises—Valued-Added Agriculture

The above information and the 1,800-page tool kit is posted on the Resource Economics and Social Sciences Division web site 

www.nhq.nrcs.usda.gov/technical/RESS/altenterprise

The tool kit is available in paper and as a CD.  Questions about alternative enterprises, agritourism, resource materials and the tool kit should be referred to Jim Maetzold at 202-720-0132 or email jim.maetzold@usda.gov.  The CD and “Resource Manual-Table of Contents and Abstracts” are free to everyone.  The paper version of the tool kits are reserved for organizations and individuals working and promoting alternative enterprises and agritourism.

++++++++++++++++++++++++++
MIKE—I DON’T KNOW IF YOU NEED THIS BUT HERE IT IS!!!  See you on 11/2. Jim 

Biographical Information

I was born and raised on a 1,600 acrea small grains and livestock farm in North Dakota.  I have been a Federal employee for over 40 years of service.  I began my career in the US Army followed by two years as a county extension agent in North Dakota.  Following graduate school in agricultural economics at North Dakota State University and University of California, Davis, I have worked in Washington, D.C. since 1969.  I have had the opportunity to work for the Economic Research Service, Farmers Cooperative Service, Farmers Home Administration, Executive Office of the President, and the Natural Resources Conservation Service for the last 23 years.  I worked on the Soil and Water Resources Conservation Act for 17 years and as the National Alternative Enterprises and Agritourism Leader for the past 6 years.  
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